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MESSAGE FROM THE
EXECUTIVE DIRECTOR
Dear Community,

Happy New Year! As we welcome 2021, may we reflect upon the amazing work we

achieved together during an unprecedented 2020. I am honored to present you with

our HealthForce Partners Year in Review 2020 which illustrates our collective

healthcare training/workforce development and community impacts. 

The achievements, from implementing training programs, accessing clinical

placements for students, and continuing additional program cohorts amid a pandemic

to engaging in regional and state workforce/economic development efforts

demonstrates the commitment, resilience, and ingenuity of our partners, colleagues,

and staff. Together, HealthForce Partners has been able to take action in diversifying

our healthcare workforce, promote education equity through comprehensive health

career pathway development and alignment, and support economic prosperity for our

community through family-wage earning healthcare careers. 

As the new year commences, please take a moment to read through our Year in

Review and learn more about our goals and future directions for 2021. I am deeply

proud of our HealthForce Partners community and am eager for our collective efforts

to continue making a difference for our healthcare sector and in the lives of our

healthcare workforce.

With utmost gratitude,

Christina Bastida-González, MPH

Executive Director
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EXECUTIVE 
SUMMARY

Gap Analysis: A replicable method to compare workforce development needs to

programs and pathways to inform priority setting.

Career Pathway Design: A replicable method to compare workforce development

needs to programs and pathways to inform priority setting.

Monitoring, Evaluation, and Learning: A process for ongoing and periodic

assessment of the impact of HealthForce Partners program. 

At HealthForce Partners, our mission is to help grow our local healthcare workforce

and support community members in accessing family-sustaining wages through

healthcare careers. We are unified by this mission, and in 2020, we made significant

strides in creating more innovative partnerships and developing unique

opportunities for our community members. For this annual Year in Review, we look

back at our collective work and achievements. 

Over the course of 2020, the COVID-19 pandemic has further emphasized the

importance and demand for a qualified healthcare workforce. This year, we have

been able to launch a new healthcare education and training paths. We have

established new relationships and partnerships with more employers, educators, and

workforce agencies in the Northern San Joaquin Valley. We have been recognized as

a prominent leader in healthcare career development. 

As we continue forward, we prioritize delivering results in a comprehensive,

systematic manner. Through the dissection of Areas for Improvement, we identified

and defined three core areas integral to our partnership operations that will

continue to enable successful evidence-based efforts:

We are excited for this next phase of our organizational growth. With the support

and guidance of our partners, we have honed in on our goals and identified our areas

of strengths and improvements. We continue to build on our strong structural

foundation to help us align our reach as a broader local and regional healthcare

sector partnership committed to healthcare workforce development.
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HealthForce Partners is 

fiscally sponsored by:

We want to share great thanks and appreciation to all our partners and

collaborators this year. Through your leadership and support, we have been able

to significantly broaden the regional influence of HealthForce Partners since its

launch in 2018. We are excited to continue to expand and share our mission

throughout the Northern San Joaquin Valley.

ACKNOWLEDGEMENTS
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ANNOUNCEMENTS

Dameron Hospital to Kern County to serve as the President of Kern County Care

Delivery at Adventist Health.

With the new year, we would like to welcome our new President and Chairman

Corwin Harper, Senior Vice President & Manager of Kaiser Foundation Health

Plan of Central Valley. We are excited for this new leadership transition and

looking forward to having Corwin bring his 34+ years of experience as a

healthcare executive to HealthForce Partners.

HealthForce Partners has recently

transitioned to new Executive Board

leadership. Our first President and Chairman

Daniel Wolcott (photo left) has announced his

departure. He has transitioned from

CEO/President of Lodi Memorial and

HealthForce Partners was nominated at this

year’s California Economic Summit Partnerships

for Industry and Education Pie Contest. The

Partnerships for Industry and Education  (PIE)

Contest was founded to identify and honor

innovative employer-education partnerships

that are successfully preparing workers to meet

the needs of California’s economy. 

HealthForce Partners made it to the top 10

awardees in the state. The ten partnerships and

organizations have demonstrated innovative and

impactful approaches to better prepare the

workforce for the future and provide local

industry the skilled talent they need to succeed.

Read the 2020 Partnerships for Industry and

Education Contest Booklet
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NEW EXECUTIVE BOARD LEADERSHIP 

AWARDS & NOMINATIONS 

Daniel Wolcott (left), Corwin Harper (right)

https://cafwd.org/resources/2020-partnerships-for-industry-and-education-contest/


This year we were able to launch two Medical Assistant Bootcamps. With the

collaboration of Lincoln Tech Academy/Lodi Adult School and Community Medical

Centers (CMC), we were able to develop an MA bootcamp to advance the career

of MA incumbent workers in ascertaining state certification at CMC. 

The first cohort began in January 2020 and completed in March 2020. The second

cohort ran from October 2020 to December 2020. Due to school closures from

the pandemic, the second cohort transitioned to virtual learning. 

40+ incumbent workers from CMC enrolled in an intensive and fast-paced 6-week

full commitment program at Lincoln Technical Academy/Lodi Adult School.

Through the program, participants prepared for the California Certifying Board

for Medical Assistants (CCMBA) certification, reviewed key elements and scope

of practice and explored new technical and medical skills. 

Financially supported by both CMC (with a grant generously funded by Health

Net) and Lincoln Technical Academy/Lodi Adult School, the program is at no cost

to its participants. Through the collaborative educational partnership of Lincoln

Technical Academy/Lodi Adult School, the training and program have been

tailored to fit the employment and skills requirements of CMC.

WORKFORCE  IMPACT

Despite the unexpected changes of the COVID-19 pandemic, our teams worked

diligently to uphold our mission in growing the healthcare workforce and

providing opportunities for our community members.

The first MA Bootcamp Cohort on the last

day of their program.

The second MA Bootcamp Cohort during

their virtual learning class.
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The Registered Nursing work team successfully developed and launched the

Helping Our People Elevate (HOPE) Program. The group drafted a concrete plan

to help high school students enrolled at Stockton Unified School District’s Health

Careers Academy and incumbent workers at local healthcare facilities to make the

transition into San Joaquin Delta College’s Associate Degree in Nursing program. 

The HOPE high school pathway enables 22 High school students from a partnered

high school, Health Careers Academy, to leverage dual enrollment at Delta

College to complete their Nursing prerequisites. Through dual-enrollment,

students are on a pathway that would allow them to enter Delta College’s ADN

program as early as 2021. Upon their high school graduation, students will

matriculate into Delta College’s ADN program.

The incumbent worker cohort includes 25 students from local facilities Lodi

Adventist Memorial, Dignity Health-St Joseph’s Medical Center, and Community

Medical Centers. The first incumbent worker cohort is expected to complete the

ADN program in Spring 2021. After completion of the program, the incumbent

workers will be placed in employment pools in their respective facilities.  

The HOPE Program has not only become a creative and innovative solution to

address the nursing shortage in the Northern San Joaquin Valley area, it also

provides an opportunity to elevate community members equitably and

sustainably.

WORKFORCE  IMPACT
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Through the collaborative partnership of HealthForce Partners, we brought

together education and employment partners to establish curricula understanding

across participating educational institutions to meet Behavioral Health

employment qualifications and workforce needs. With our Behavioral Health

Work Team, we were able to review Behavioral Health employment descriptions

to reflect current minimum qualifications, desired qualifications, and

opportunities for experience equivalency. 

San Joaquin Delta College updated its Mental Health Specialist Certificate to

meet requirements for San Joaquin County Behavioral Health’s Mental Health

Specialist I position. This position requires completion of 45-semester units from

an approved college or university of which a minimum of 30 must be in

Psychology, Social Work, Nursing or related Social Science. Students who

successfully complete the Mental Health Specialist Certificate are positioned for

competitive eligibility.  

San Joaquin County Behavioral Health Services has noted on its employment

requirements that the updated Mental Health Specialist Certificate fulfills the

Minimum Qualifications required for their Mental Health Specialist position.  

The Mental Health Specialist Certificate program allows students to gain

important skills and the requisite knowledge necessary to increase the level of

competency of entry-level professionals in the field of behavioral health. Students

with the Mental Health Specialist Certificate skills will directly translate into

better outcomes for mental health consumers and serve to improve the

community as a whole

WORKFORCE  IMPACT
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BEHAVIORAL HEALTH
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With the collaboration of our Behavioral

Health educators and employers, we  created a

Behavioral Health Career and Education

Pathway map. The map begins at the

certificate/associates level and moves towards

a master's degree. The career ladder shares

the various careers available with each degree.



HealthForce Partners is a member of the Community Health Leadership Council

(CHLC). CHLC is organized exclusively for convening key community decision

makers for the purpose of identifying the most critical challenges and

opportunities confronting San Joaquin County and the Northern Central Valley,

including health status and quality of life.

This year’s forum was in collaboration with The National Association for the

Advancement of Colored People - Stockton Branch this year’s theme was “We

Can Do Better Together - Dismantling Structural Racism and Health Inequities.”

The forum was hosted online and included sessions on structural racism, social

determinants of health, and health equity.  

HealthForce Partners has been accepted as a Steering Committee member for the

Reinvent South Stockton Coalition. The Reinvent South Stockton Coalition (RSSC)

aims to empower its residents to transform the community through improving

safety, education, housing, jobs, and health. Our role as a Steering Committee

member is to work with stakeholders and other members of RSSC on a workforce

initiative - Cradle to Career NACL task force. With the Cradle to Career pipeline

initiative, it gives us an opportunity to hone in on specifically how we can support

the local community with their K-12 education through post-secondary journey

when it comes to their healthcare career pursuits. 

HealthForce Partners also participates in the Embers Project. The Embers Project

is a feasibility study for a community development organization that will help

expand and invest in building human capital and economic development

opportunities in Stockton.

LOCAL  TO  REGIONAL  

COLLABORATION

REINVENT SOUTH 

STOCKTON COALITION

COMMUNITY HEALTH 

LEADERSHIP COUNCIL
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HealthForce Partners participated in the North San Joaquin Valley Regional

Inclusive Economy Initiative facilitated by CA FWD Regions Rise. The initiative

focuses on how the people and institutions of San Joaquin, Stanislaus, and Merced

counties are connected as a region using the latest socio-economic data and

trends. The initiative also engages in a dialogue about regional identity formation

in the North San Joaquin Valley and ways a shared regional agenda with

investment priorities offers opportunities for the community.

LOCAL  TO  REGIONAL  

COLLABORATION

CA FWD REGIONS RISE
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University of the Pacific published a report - Middle-Skill

Jobs Analysis: Building Ladders to the Future in

Stockton, California - which presents the economic

trends in Stockton and recommendations on how the

community can develop new learning and training pipe in

partnership with local schools, and expand

apprenticeship programs by engaging local employers

and unions.  

HealthForce Partners was mentioned as an example of

inclusive and equitable workforce development in the

Northern San Joaquin Valley.

Read University of the Pacific's Middle-Skill Jobs

Analysis: Building Ladders to the Future in Stockton,

California

HealthForce Partners was mentioned in Health Net’s

Healthcare Workforce Development Key Findings

Report. The report provides new recommendations

and strategies to address California’s healthcare

workforce challenges — especially as it relates to the

state’s expanding Medi-Cal population.

Read Health Net’s Healthcare Workforce

Development Key Findings Report

HFP YEAR IN REVIEW

HealthForce Partners' work has been featured and mentioned in multiple

statewide and local reports and findings.

REPORTS

UNIVERSITY OF THE PACIFIC
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HEALTH NET

https://www.pacificcbpr.org/workforce/msjr/
https://www.healthnet.com/content/healthnet/en_us/community/industry-leadership.html


The Helping Our People Elevate Program (HOPE)

Program was featured in The Record. 

Read The Record's Filling Stockton area's nursing

shortage from within

San Joaquin Physician magazine featured our

partnership with Community Health Leadership

Council and our HOPE Program. 

R ead San Joaquin Physician Magazine

20 Years for Visionary Council (page 30)

Finding Hope (page 39)

Our Executive Director, Christina Bastida-Gonzales

presented at iHub’s San Joaquin Annual Meeting &

Virtual & Business Recovery Summit. HealthForce

Partners was featured as an one of iHub’s important

programs that were recently launched to drive

innovation and economic interest in our region.

HFP YEAR IN REVIEW

HealthForce Partners' work has been featured in various news media outlets and

we also had the opportunity to present our work in summits and conferences. 

IN  THE  MEDIA
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https://www.recordnet.com/story/news/healthcare/2020/11/15/hospitals-clinics-look-within-sjc-fill-nursing-shortage/6175946002/
https://issuu.com/sjms/docs/sjp_winter_web_2020/1?e=1446001/82591103


THANK  YOU  FOR  YOUR

CONTINUED  SUPPORT

Visit  us  at  healthforcepartners .net

Donate  to  us  at

healthforcepartners .net /donate

Sign  up  for  our  newsletter

bit . ly /hfpsignup

Email  us  at  

info@healthforcepartners .net

https://www.facebook.com/HealthForcePartners/
https://www.instagram.com/healthforcepartners/
https://www.linkedin.com/company/healthforce-partners
https://www.youtube.com/channel/UC_NXsujCWg5zZcbCllmms8Q
http://healthforcepartners.net/
http://healthforcepartners.net/donate
https://lp.constantcontactpages.com/su/pOMNm5w/signup

