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HFP Career Pathway Request for Proposals 
  
HealthForce Partners (HFP) seeks proposals for establishing and maintaining a systematic 
workforce analysis and pathway design structure. The goal is to enable HFP to address urgent 
workforce needs of healthcare providers while also building workforce pathways that enhance 
the employment opportunities of community members - all without exhausting resources or 
capacity. For this Request for Proposals, Career Pathways are defined consistent with the 
Department of Labor’s definition (29 U.S. Code § 3102 Definitions) 
  
HealthForce Partners seeks expertise in workforce analysis to help the organization address the 
following needs: 

1. A methodology for needs gap analysis to assess supply and demand for health career 
pathways. The work product for this component will be a report with recommendations 
for priority career pathways and data systems to establish baseline data on current and 
anticipated workforce gaps. 

2.  An organizational and communication structure to engage stakeholders in prioritizing, 
designing and implementing career pathways. The work product for this component will 
be a report of recommendations to assess, prioritize, design, and communicate 
milestones and successes of HFP in addressing the workforce needs of the region. 

3. A process for monitoring ongoing and periodic evaluation of the impact of HFP 
programs. The work product for this component will be a report summarizing the study 
process and recommended evaluation and monitoring process.   

  
About HealthForce Partners 
  
HealthForce Partners is an employer-led healthcare, education and workforce development 
partnership that works to strengthen and expand the Northern San Joaquin Valley’s (NSJV) 
healthcare workforce. The mission of HFP is to create a local workforce pipeline through career 
pathways to meet the needs of healthcare employers and the employment needs of community 
members. 
  
To date, HealthForce Partners has convened leaders from healthcare, education, and workforce 
development to plan and implement workforce strategies to increase the supply of qualified 
workers for regional healthcare employers.  The core of the work expands educational and work 
opportunities for community residents. 
  
HealthForce Partners currently has work teams to address career pathways in the following 
areas: 

● Behavioral Health 
● Certified Nursing Assistant 
● Clinical Lab Scientist (note: a collaborative, not traditional Work Team) 
● Medical Assistant 
● Registered Nursing (ADN, BSN, MSN) 
● Veterans Employment and Training 
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Existing healthcare workforce research coupled with the current Career Pathway Work Team 
initiatives presents the opportunity to build on current successes while creating a more 
predictable and sustainable structure of pathway analysis and design. 
  
Description of Needs 
  
The NSJV region has the following characteristics that are relevant to healthcare workforce 
development: 

● The population and workforce are highly diverse, with 31% of the workforce being 
immigrants, predominantly from Latinx and Asian American and Pacific Islander 
backgrounds, and roughly 1 in 2 children under 18 years have at least one immigrant 
parent (i.e., the future workforce), highlighting the need for culturally competent analysis 
and programming 

● The economy is characterized by a low-skill and low-wage base in transportation-
logistics, retail, and agricultural industries 

● Significant outmigration of trained healthcare/allied health staff to higher paying positions 
in adjacent regions. This creates “churn” and the need to continually replace trained staff 
at high cost to employers and creating gaps in trained staff 

● A large proportion of healthcare/allied-health professionals are at or nearing retirement 
age 

  
To expand and enhance the work of HFP, the organization seeks expertise to help address the 
following needs:  

● Provide a current analysis of needs and gaps to support the development and evaluation 
of proposals for new programs or program expansions (for example, new nursing 
programs) that are responsive to regional needs and existing program capacity 

● Identify any critical issues that need to be addressed to establish effective programs 
(e.g., the need and potential bottlenecks regarding clinical placements) 

● Address uncertainty regarding COVID-19 and the implications for healthcare/allied-
health workforce 

● Take into consideration comprehensive regional economic and workforce development 
approaches being pursued by stakeholders, including potential for lateral career 
changes to either related healthcare occupation and/or to separate industries. In 
particular, align with:  

○ University of the Pacific Center for Business and Policy Research efforts such as 
Middle Skills Jobs report and focus on the North San Joaquin Valley as an 
interdependent economic area; 

○ California Forward Regions Rise exploratory process; and  
○ City of Stockton’s participation in the Irvine Foundation’s Priority Communities 

grant and California Accountable Communities Health Initiative 
● Inform efforts to develop collaborative data partnerships to coordinate major existing 

data assets in a way that is tailored to the needs of NSJV. 
● Support conversations, program development and fundraising related to an inclusive and 

community health-centered approach  
○ Address the needs for cultural competency, diversity and inclusion in healthcare 

and community health settings 
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○ Examine alternative community-based models for health education and 
prevention 

○ Ensure equitable access to healthcare/allied-health education/training programs 
  
Projects Outcomes and Work Products 
  
This request for proposals asks for a description of proposed approaches to refine HealthForce 
Partners’ career pathway design and implementation function. Please describe your proposal to 
partner with HFP leaders and stakeholders in achieving the following three outcomes: 
  
I. Workforce Needs Gap Analysis and Pathway Recommendations  
 
Develop a needs gap analysis methodology to assess supply and demand for health career 
pathways. Products will include: 
  

A. Analytical Methodology: A replicable workforce needs gap analysis methodology to 
assess supply and demand for health career pathways.  

 
1. A defined and replicable workforce needs gap analysis methodology to assess 

supply and demand for health career pathways. This includes identified data 
type(s) that align with Partnership regional workforce scope. 

2. A suggested update schedule for the gap analysis 
3. Potential opportunities to establish a data cooperative approach to leverage 

existing data sources 
4. Address restrictions to data access and propose solutions 
5. Explore opportunities to help partners with needs analysis 
6. Create a unified sources of health workforce needs, including dashboard 

 
 
 

B. Baseline Report: An initial workforce needs report and recommendations for priority 
career pathways (DOL definition), data systems, and ongoing career pathway 
development processes to establish a baseline data on current and anticipated 
workforce gaps. 

 
C. Recommend priority occupations (or occupational clusters) for career pathway 

development.  
 

D. Summary report including: 
● The study process 
● Literature and data analyzed in the study 
● Documentation of recommendations for Key Elements A-C  
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II. Career Pathway Design Function 
 
Develop a standing organizational and communication structure to engage stakeholders in 
prioritizing, designing and implementing career pathways. Products should include: 
 

A. Organizational Recommendation (committees, task groups, stakeholder advisory 
groups, etc.): Recommend an overall organization and communication structure. A key 
need is to identify a core group responsible to develop expertise and provide leadership 
and oversight for career pathway design. 

 
B. Prioritization Methodology: Describe a process to prioritize workforce and occupational 

needs that have been identified in the Gap Analysis for development as career pathways 
. 

 
C. Pathway Design Process: 

1. Identify principles and frameworks for career pathway design, including multiple 
program models reflecting a variety of pathway options (short-term bootcamps, 
learn and learn models, college bridge/co-enrollment models, etc.) 

2. Provide a process framework for developing career pathways. This should 
include a narrative and visual descriptions of pathway analysis, development 
process, and milestones including but not limited to: 

a. Review of labor market and program data 
b. Work Teams to conduct specific pathway design 
c. Process to communicate pathway recommendations for leadership 

decision-making  
d. Input from core partner stakeholders 

3. Recommend professional development, technical assistance, and promising 
practice resources 

4. Graphic representation of complete career pathways with on- and off-ramps 
showing the roles of partner agencies. This will include specific representation of 
adult education, K12, community college, workforce development boards, 
community-based organizations. This will include depictions of the models 
identified in the work to address Outcome II. A. 1 above in this section.  

 
D. Implementation and Sustainability Plan: Recommend how the pathways will be 

implemented and sustained over time:  
1. Funding sources and models, including braiding funding from Strong Workforce 

Program, Perkins, California Adult Education Program, and WIOA 
2. Implementation Roles 
3. Accountability 

 
E. Summary Report to include: 

● The study process 
● Literature and data analyzed in the study 
● Documentation of recommendations for Key Elements A-D 
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  III. Monitoring, Evaluation and Learning Processes 
  
Develop a process for ongoing and periodic monitoring, evaluation and learning of the impact of 
HFP programs. Products should include: 
  

A. Ongoing development monitoring processes 
 

B. Periodic Summative evaluation and Impact Analyses 
1. Outcomes (participants served, job placements, analyses of participant 

demographics, equity analysis) 
2. Alignment with HFP Impact Areas: 

a. Regional Healthcare Coordination 
b. Healthcare Workforce Data Hub 
c.  Local Healthcare Workforce Pipeline 
d.  Healthcare Workforce Responsiveness 

 
C. Summary Report. The summary should include: 

● The study process 
● Literature and data analyzed in the study 
● Documentation of recommendations for Key Elements A-B 

 

Request for Proposals Issued: 10/01/2020 
Deadline for Questions: 10/22/2020; 5:00 pm PDT 
Proposal Deadline: 10/30/2020; 11:59 pm PDT 
Direct Inquiries to: Executive Director, Christina Bastida-Gonzalez, at 
cbastida@healthforcepartners.net with subject line: “HFP RFP 2020” 

 
 
 
 
 
 
 
 


